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-l help HR Leaders solve the X-Factor to Retaining Employees while Reducing Profit Loss in

Mission Statement

Their Company.

Credentials

-l graduated from Marquette University with a BA in Criminology and Law Studies, obtained a
certificate in entrepreneurial studies from Joseph Business School, also certified in Project
Management, have a Black Belt in Lean Six Sigma and | have also done extensive studies at
Loyola University of Chicago in Business Law.

-l have 14 years of business process management consulting experience from the collections
industry to banks to law firms and everything in between. My experience includes the
optimization of processes, evaluating and identifying weak points and solutions, and
infroducing new processes and systems of organization to achieve clients’ growth goals.
-Actively teaching start-ups about business development at the Diverse Business Development

Program

LinkedIn Connections

LinkedIn Followers

LinkedIn Impressions

Newsletter Subscribers
Weekly Articles Views
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As an employee motivational speaker, | empower your

employees to be more productive at work by encouraging

Employee Feedback which increases Employee Morale. So,

Toxic Work Environments will minimize and Employee

Disengagement will decrease. Also, Employee Retention will

increase while Employee Turnover will decrease. So, let's

explore the X-Factor to retain employees and reduce profit

loss in your company today.

Speaking Topics

® Squashing QUIET QUITTING

® Getting into the FEEDBACK LOOP
® SAVING your company TIME and MONEY with EMPLOYEE

FEEDBACK

® Why INTERNAL CUSTOMERS are just as IMPORTANT as

EXTERNAL CUSTOMERS

® Teaching the 4 STEPS to give EMPLOYEE FEEDBACK the RIGHT

WAY

Virtual Speaking Engagements on LinkedIn

® -Reducing Profit Loss without Employee Layoffs

® | Hate Training: Making Training a Snap with S.O.P.s

® -Benefits of Managing Your Business Processes

Cleerty Testimarinty

“Oh I love the work Resilience Consultoncy s
doing for me. | appreciate the time and effort
they are put in te moking sure I'm doing whaot |
nead to do for my businesz. They are keeping

e on track with business deadines | make

for myself. | love how they research my
industry to help me better understand things.
They always have on answer for any question

I may have. Some pecple say they will get
back with you for an answer 1o your question

ond never get back te you, but Resilience

Consvltancy actually gets back with you with

good information and the answer 1o your
question.”

“Resilience Consultancy comes 10,10
HIGHLY recommended.”

Victoria Davis with Loc'd Up With Mickey
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Clierty Tesifimorialy

“0ur overall experience was great. We got all

of our questions answered and the work wos

done expeditiously and occurately. We were
wiry blessed by the commitment 1o get
everything done and the outcomae. While

being an accountability partner to ws, we hod
1o do exactly what wos asked in a timely

manner. They pushed us to onother level, but

thiy did everything right in order for us 1o get
the desired outcome from the situation

Thanks™

"Resilience Consultancy was informative and
vary helpful”
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DeLeon and Jazmine Jamison with
Annointed Journey PNCC



REDUCE PROFIT LOSS  Weexy Podcast
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Streaming on Spotify, Amazon Music, Castbox, iHeart Radio, Pintrest, Captivate FM, Gaana, Apple
Podcasts, and Radio Public. Episodes Listed Below.

Also, featured on Journey to Mastery Podcast, Podcast Town and the Professional Podcast Network
episodes: Mastering Business Resilience, Enhancing Efficiency & Process Optimization, Stealth Consulting to
Enhance Business Operations, Goal-Setting and Streamlining, Resilience Response to Business Changes, and

How to Boost Efficiency and Success.

STATISTICS MIESIRIENCE
C-Suite Flgor::unnee]ggo& USA
Executives Companies

MY OWN TEN EPISODES

Epl: The Power of Process

Improvement Within Your Company
Ep2: Killing Status Quo in Your

Company
Ep3: 4 Signs You Have Leaky Profits
Ep4: 5 Steps to Stop Quiet Quitting
Ep5: Join the Triple P Club
Ep6: New Employees Are Your Best
Assets
Ep7: Not Hiring Within Is Costing You
Big Time
Ep8: Your Highest Performing
Employee is Creating a Toxic Work

Environment
Ep9: Exit Interviews Are the Worst

Employee Feedback
Epl0: Get Employee Feedback
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The Hlog

Not only do | have a blog on my
website, but my four articles and seven
newsletters, are featured on LinkedIn.

| wrote an article entitled, The Power of
Duplication: Scaling a Business Up One
Process at a Time, for a international
firm, NMS Consulting.
https://nmsconsulting.com/1640/the-

power-of-duplication-scaling-a-

business-up-one-process-at-a-time/

STATISTICS

average monthly article views
unique monthly visitors
article impressions

newsletter subscribers
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MOST VIEWED BLOGS

Regain Profit Loss without More Sales
Micromanagement Sucks
S.0.P.s What Are They Good For?

Time is Money, so Make Profits Faster!!!
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WHO | WORK WITH

| work with mid to large sized companies,
directly targeting CHROs, COOs, and CEOs

WHAT YOU CAN EXPECT

| will use my proprietary frameworks, ASS.ET.S.
and S.T.AK, to help find key players in
productivity and use Employee Feedback to
develop measurable process goals with gap
analysis, analyze processes with cost-benefit
analysis, streamline processes with the best
automation, and optimize resources, so that you
will make huge profits sooner by increasing
employee engagement, improving employee
morale, increasing employee retention,
decreasing employee turnover and training costs
of new employees. With increased productivity,
there will be profit gains of up to 20%

Find me on LinkedIn
https://www.linkedin.com/in/jene-I-liddell/
Contact Us by Phone: 262-955-1261
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